Board of Directors Meeting

June 12, 2006 @ 6:30pm

Conference Room

Directors Present:

John Ward, Chairman




John Rogers




Colin McPherson




Robert Terravecchia




James Lavin

Also Present:

Terry Fancher, Executive Director




Beth Mitchell, Legal Counsel

The Chairman opened the meeting at 6:30pm.

Discussion ensued on the 6-page matrix containing all the public comments and the resolutions to the first four chapters of the Regulatory Framework.

The Executive Director recommended approval of the 4 documents:  Administrative Rules & Regulations, Affordable & Workforce Housing, Architectural & Urban Design Standards & Guidelines and Wetlands Protection Rules & Regulations.

Discussion ensued on the references within the documents being followed up by the appropriate personnel to be sure that all the documents are complete in their final form.  Mr. McPherson wanted to be assured that the Planners in the Host Towns would have a chance to review the Wetland Provisions, being done through the DDA and land deeds.  Mr. Fancher indicated that all references in each chapter will be complete, that Land Deeds with Wetland Provisions would be recorded once approved by the Corporation’s Legal Attorney; that the Peer Group writing the Regulatory Framework includes the Planners in each Host Town. 

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to approve the Administrative Rules & Regulations, Affordable & Workforce Housing, Architectural & Urban Design Standards & Guidelines and Wetlands Protection Rules and Regulations as presented on June 12, 2006.

Unanimous vote

Mr. Fancher noted that his staff is collaborating to establish a system to process and manage permitting applications.

Discussion ensued on procedural issues related to receiving applications for Phase 1A development and utilizing some of the expertise from the Town of Weymouth.

Public Comment

Mr. Leary, Weymouth Town Council, voiced frustration with the Board’s meeting schedule, noting it’s difficult to attend when he’s not informed of changes to date and time.   

Mr. Scannell, Weymouth, cautioned the Board not to schedule meetings on the same night as Citizens Advisory Committee or Restoration Advisory Board because all these meetings are cogs in a wheel and they need to be attended by as many citizens as possible.   Mr. Scannell inquired if the Corporation reimburses Weymouth for ML Strategies and was informed that the Corporation does not.

Director’s Time

Mr. McPherson requested a copy of budget revisions for FY06 and a draft budget for FY07.

Discussion ensued on budgets, municipal law, finding another Board meeting in June and providing budgetary materials to the Advisory Board.  The Directors agreed to meet on June 22nd on budgetary issues, to send the FY06 and FY07 budget materials to the Advisory Board and find a date for their meeting.

Mr. Terravecchia requested the Board pick a day of the month to meet as their Board meeting and noted that EDC and DDA issues, plus the many documents coming along, may require ad hoc meetings in between.  After some discussion, the Directors agreed to schedule the second Monday of each month at 7:00pm as their Board Meeting, starting in July.  The Board will also meet on Thursday, June 22nd as well.

Further discussion ensued on the need for strategic planning as the Board becomes the Regulator, creating a progress chart, agreeing on the type of organization we will become, the services the Board will offer directly and what may be outsourced to the Towns, creating a job description for a Land Use Administrator and utilizing the expertise in the Town of Weymouth for the first year of development.  Mr. Fancher indicated the intent is to use Jim Young’s certifications and bring him on the SSTTDC as a full time employee.   Mr. Fancher is also working with DOR and the Town of Weymouth’s CFO on a tax assessment protocol plan for Phase 1A.

Mr. McPherson noted there is a lot of detail needed to build a budget and incorporate background information.

Mr. Lavin noted a second meeting with Navy would take place in Philadelphia to discuss remaining EDC and PBC land transfers, procedures and analysis.

Mr. Fancher will meet with Weymouth School Committee to update them on the location on Base for the school and for negotiations with the school.

Mr. Leary objected to the Town of Weymouth spending time being involved with issues that are Tri-Town’s responsibilities.

Mr. Lavin indicated that the services needed by Tri-Town would be offered to the three towns for a fee.  They have the option to provide services and generate additional revenue.  It would be a cost effective way to keep the towns advised and bring them into discussions. 

VOTED:  Motion of John Rogers, seconded by Colin McPherson to adjourn the meeting.

Unanimous vote

The meeting ended 7:20pm.

Mary Cordeiro, Recording Secretary

John Ward, Chairman of the Board

