Board of Directors Meeting

AND

Special Permit Granting Authority Public Hearing

Conference Center

August 13, 2007 @ 7:00pm

Directors Present:
James W. Lavin, Chairman




Colin McPherson




Robert Terravecchia




John Rogers

Directors Absent:
John Ward

Also Present:

Terry Fancher, Executive Director




Jim Young, Project Manager




Brent MacDonald, SSTTDC Legal Counsel




Kathy McCabe, SSTTDC Consultant




Greg D’Agostino, SSTTDC Consultant




Eric Kfoury, SSTTDC Consultant




Kevin Chase, LNR




Ed Hershfield, LNR Legal Counsel




Brian Brewer, LNR Consultant




Michael Farias, LNR Consultant




Shawn Smith, LNR Consultant

The Chairman opened the Board of Directors meeting at 7:01pm and Minutes were reviewed.

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of March 12, 2007 open session and public hearing, as written.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of March 12, 2007 executive session, as written.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of March 26, 2007 open session, as written.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of March 26, 2007 executive session, as written.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of July 9, 2007 open session, as written

Unanimous vote

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of July 9, 2007 executive session, as written.

Unanimous vote

The Executive Director updated the Board on the progress of roadway improvements on the Base.

The Project Manager indicated the Shea Memorial Drive Entry Improvement Project was near completion, noting that a large stockpile of soil at the entrance was the last piece to be landscaped and that six stormwater treatment Filterra Units would soon be opened and tested to assure they operate effectively.  Mr. Young reported that work began on the infrastructure and roadway construction for Memorial Grove Ave., and Parkview St., that LNR would submit all documentation related to the installation of infrastructure after tests and inspections were conducted by LNR engineers and the Town of Weymouth.  Mr. Young stated that the Town of Weymouth performs inspectional services in coordination with the SSTTDC Project Monitor. 

Special Permit Granting Authority (SPGA) 

The Chairman called the SPGA Public Hearing to order at 7:10pm and the Executive Director read the public notice into the record.

Mr. Chase presented the unit densities for each type of residential development, the acreage of each Phase 1A parcel and the zoning districts involved, noting that the subdivision process determined the metes and bounds of each parcel.  Mr. Chase identified the locations of the Phase 1A commercial parcels, stated that 75 residential companies requested an investment prospectus and that LNR planned to call for offers in Sept. 07 and close in Nov. 07.

Discussion ensued on the circulation plan, types of streets, infrastructure pieces, location for stubbing utilities to each parcel, the Corporation’s authority to control road development under the site plan review process and LNR’s set of guidelines (to be included in closing documents) to ensure vertical elements of the highest quality.

Further discussion ensued on affordable housing, workforce housing, senior housing and the provisions in the Enabling Legislation that prevent developers from taking advantage of 40B on the Base.  The Board voiced concern that protection from 40B needed to go on in perpetuity beyond the Corporation’s termination date.

Mr. Chase informed the Board that there were six (6) interested Senior Housing developers.  They tend to want to set up their own inclusive communities rather than mix in with other housing.  Mr. Chase noted there was no Senior Housing planned to be marketed in Phase 1A.

Mr. Young informed the Board of the summary review process, staff and consultant comments and LNR’s responses to all identified concerns.  Further discussion ensued on the process for property right-of-ways on Phase 1A neighborhood streets, the Parkway construction, construction access & unobstructed emergency access on Trotter Rd., coordination with MBTA, NAVY and local safety officials, repairing the existing emergency access gates and additional security measures. 

Mr. Chase noted LNR’s desire to preserve market flexibility on the affordable and work force housing and Senior Housing.  Discussion ensued on Phase 1A amenities, public park locations, the legal requirements on affordable & workforce housing for the entire Phase 1 Development Plan and LNR’s desire to move the 10% Affordable/10% Workforce & Senior Housing requirements to Phase 1B.  

The Directors stated that the housing requirements for the full Phase 1 Development must be cast into an MOU and the locations of affordable, workforce and senior housing, within Phase 1B property currently owned by LNR, must be identified on a plan.

Legal Counsel for both LNR and the Corporation noted that the Decision documents had been drafted, that final details and an MOU were pending.

The Directors requested that metes and bounds descriptions of the parks be included on the plan attached to the Decision.

The Directors were informed that requests for waivers to modify or change the Board’s findings would require the same evaluation process as the application and the Board requested that final staff reviews be documented with signatures confirming that the process was completed and conditions had been met.

Legal Counsel noted that four (4) members of the Board were present at the Public Hearing and only their four votes would be allowed if the vote on this plan were continued to a future date.  Legal Counsel noted that four affirmative votes were required in order to approve the application.

Public Comment

Ms. Primavera, Rockland, inquired about workforce housing (being 80-120% of median income), and if the lottery would be limited to just the three host communities.  Legal Counsel stated that preference, but not limits, would be given to the three Towns.  

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to close the Public Hearing.

Unanimous vote

The public hearing ended 8:30pm

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to approve, with conditions, Board Measure 07-023, the Phase 1A Development Plan submitted by LNR South Shore, LLC.  The Board’s written decision shall contain appropriate conditions of approval and shall be issued pending receipt of a revised plan that addresses the resolution of comments submitted during the Board’s review of the plan (e.g. amended plan reflecting the MOU, identification of parks with metes and bounds, etc.).

Unanimous vote 4-0

Discussion ensued with Mayor Madden on the pending Munis accounting system, phone system upgrade, supporting infrastructure improvements and the appropriate location for the server.  The Mayor voiced concern that Tri-Town would have staff problems filling in the gaps over the next four months on this aggressive conversion.  It could not be done within the hours of the part-time Controller.  The Mayor identified Weymouth personnel who could be available to come on board on a part-time basis to implement the Munis System. 

Next Board meeting was scheduled for Sept. 17, 2007.

VOTED:  Motion of John Rogers, seconded by Robert Terravecchia, to enter into Executive Session for the purpose of discussions of development negotiations, land conveyance and other related financial matters.

McPherson, aye, Terravecchia, aye, Rogers, aye, Lavin, aye

Open Session ended 8:40pm

Executive Session ended 9:50pm

VOTED:  Motion of John Rogers, seconded by Robert Terravecchia, to adjourn the meeting.

Unanimous 4-0 vote

The meeting ended 9:55pm

Mary Cordeiro, Recording Secretary

James W. Lavin, Chairman
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