Board of Directors Meeting

September 20, 2007 @ 7:00pm

Conference Room

Directors Present:
James W. Lavin, Chairman




John Ward




John Rogers




Colin McPherson




Robert Terravecchia

Also Present:

Jeff Donohoe, Consultant




Kathleen McCabe, Consultant




Ned Corcoran, Consultant




Eric Kfoury, Consultant




Greg D’Agostino, Consultant




Mike Nelligan, Auditor




Mayor Madden, Town of Weymouth




Bill Ryan, LNR

The Chairman opened the meeting at 7:05pm

Minutes were reviewed:

VOTED:   Motion of John Rogers, seconded by John Ward, to accept the minutes of January 27, 2007 Open Session.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of January 27, 2007 Executive Session.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of May 1, 2007 Open Session.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of May 1, 2007 Executive Session.

Unanimous vote

VOTED:  Motion of John Ward, seconded by Robert Terravecchia, to accept the minutes of May 2, 2007 Open Session.

4-0-1 vote  Rogers abstained

VOTED:  Motion of John Ward seconded by Colin McPherson, to accept the minutes of May 2, 2007 Executive Session.

4-0-1 vote  Rogers abstained

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of May 7, 2007 Open Session.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of May 7, 2007 Executive Session.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of May 8, 2007 Open Session.

4-0-1 vote  Lavin abstained

VOTED:  Motion of John Rogers, seconded by Robert Terravecchia, to accept the minutes of May 8, 2007 Executive Session

4-0-1 vote  Lavin abstained

VOTED:  Motion of John Ward, seconded by Colin McPherson, to accept the minutes of May 9, 2007 Open Session

4-0-1 vote  Rogers abstained

VOTED:  Motion of John Ward, seconded by Colin McPherson, to accept the minutes of May 9, 2007 Executive Session

4-0-1 vote  Rogers abstained

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of May 23, 2007 Open Session

Unanimous vote

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of May 23, 2007 Executive Session.

Unanimous vote

VOTED:  Motion of John Ward, seconded by Robert Terravecchia, to accept the minutes of May 30, 2007 Open Session.

4-0-1 vote  Rogers abstained

VOTED:  Motion of John Ward, seconded by Robert Terravecchia, to accept the minutes of May 30, 2007 Executive Session.

4-0-1 vote  Rogers abstained

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of July 23, 2007 Open Session.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by John Ward, to accept the minutes of July 23, 2007 Executive Session.

Unanimous vote

VOTED:  Motion of John Rogers, seconded by Colin McPherson to accept the minutes of August 13, 2007 Open Session.

4-0-1 vote  Ward abstained

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of August 13, 2007 Executive Session.

4-0-1 vote  Ward abstained

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of August 27, 2007 Open Session

Unanimous vote

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the minutes of August 27, 2007 Executive Session

Unanimous vote

Controller’s Report

Proposed FY07 Budget Revision 3 

The Controller provided explanations for the re-appropriations noting that CAC had additional meetings, the office laptop computer died, the firehouse had final utility charges (and was converted to cold storage with reduced CAM charges) and the travel costs to DC for Navy negotiations.

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to re-appropriate $6,100 from Department of Public Works to: Citizens Advisory Board ($500), Supplies, Office Equipment & Computers ($500), Office Building, Utilities, CAM, Tel/Internet – SSTTDC ($4,000) and Conferences/Travel ($1,100), as detailed on page 2 of the Proposed FY07 Budget Revision 3.

Unanimous vote

FY07 Basic Financial Statements

Exit Conference with Mike Nelligan, Powers & Sullivan

Mr. Nelligan noted Management Letters had not been issued for the past several years because no concerns with internal controls were found.  All records were found to be properly reconciled and in good shape.  There were no issues to discuss.

FOST 1 & 2 Statement of Receipts, Disbursements and Changes in Unexpended Proceeds – Cash Basis

Mr. Nelligan noted Navy required this report for 7 years following the no-cost EDC land transfer of 2003.  Mr. Nelligan reported no concerns were found and stated the report would end in three years.  

Mr. Nelligan reviewed the financial highlights noting $2.9M in net assets based on a full accrual basis.  All activity and expenses associated with developing the property was capitalized and labeled as construction in process.  It was noted that all assets would transfer with the property, but roadway systems accepted by the Corporation would stay on the books.

Discussion ensued on what represented an asset for the Corporation.  Concerns were raised with Rte. 18 being declared an asset when the Corporation didn’t own the roadway.  Mr. Nelligan noted a meeting took place between the Corporation, Powers & Sullivan and the Weymouth CFO, and it was agreed that project activities would be capitalized and recorded as soft assets in accordance with Government Audit Standards Board (GASB).  The Directors stated they must rely on Powers and Sullivan to confirm the proper classification of Rte. 18 and after a lengthy discussion on how accumulated assets would come off the books, the Board, Mr. Nelligan and the Controller agreed to re-label Rte. 18 as “transportation enhancements”.

VOTED:  Motion of John Rogers, seconded by Colin McPherson, to accept the Basic Financial Statements of the Corporation for year ending June 30, 2007, as amended; and accept the Statement of Receipts, Disbursements and Changes in Unexpended Proceeds – Cash Basis for FOST 1 & 2.

Unanimous vote

The Chairman requested a historical analysis on assets.

Mr. McPherson questioned the rationale for voting the audit.

Mr. Terravecchia requested a memo of that meeting between the Corporation, Powers & Sullivan and the Weymouth CFO, be put on file.

The Chairman suggested that a commendation to the Controller be put in her file that there has been no management letters issued to the Corporation since 1999.

VOTED:  Motion of John Rogers, seconded by Robert Terravecchia, to write a letter of commendation to Patricia Petrillo, Controller.

Unanimous vote

The Executive Director gave an update report to the Board on several issues, noting that six Filterra units were uncapped and certified; work was underway to prepare Shea Drive for street acceptance; LNR work had begun on the Marketing Center infrastructure, and internal upgrades in the office had begun in preparation for the Munis computer system.  

Mr. Fancher informed the Board that an engineer had been selected to conduct a peer review of LNR’s bid specs for a wastewater treatment plant (WWTP) design that the Corporation was taking on this task in preparation for bonding capacity and recommended a contract for services not to exceed $4,000, to be paid from Free Cash, for the review process.  

Additional services ($3,800) would include participation in LNR’s selection process.  The Board agreed with the need to assume oversight on the project, control cost changes and payments, and ensure that the system would work in a 100-year flood.

VOTED:  Motion of Colin McPherson, seconded by John Rogers, to approve the Engineer Service Contract with Bill Powers for Peer Review of LNR Bid Specs for the WWTP (Zenon Design), not to exceed $4,000.

Unanimous vote

Next meeting was scheduled for Tuesday, Oct, 9, 2007 @ 7:00pm

VOTED:  Motion of John Ward, seconded by John Rogers to enter into Executive Session for the purpose of discussions of development negotiations, land conveyance and other related financial matters.

McPherson, aye, Ward, aye, Terravecchia, aye, Rogers, aye, Lavin aye

Open Session ended 8:00pm

Executive Session ended 9:21pm

VOTED:  Motion of Robert Terravecchia, seconded by John Ward to adjourn the meeting.

Unanimous vote

The meeting adjourned at 9:22pm

Mary Cordeiro, Recording Secretary

James W. Lavin, Chairman
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