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The Chairman called the meeting to order 7:13pm and thanked Mr. Fisher and the Committee for their perseverance at the Dec. 7th meeting and noted that public comments would be held to the end of the Agenda.

The Chairman handed the meeting over to Mr. Fisher to follow up on issues from the Dec. 7th meeting.

The Committee reviewed and approved the minutes with amendments.

VOTED:  Motion of Les Molyneaux, seconded by Mary Parsons to accept the minutes as amended.

9-0-3 vote – Joe Shea, Charles Kimball and Bill Clark abstained

Traffic Count

Mr. Mygatt provided the committee with Rte. 3 average annual traffic counts from 2000 to 2005 from the MHD Count Station for Rte. 3, north of Rte. 18.  Mr. Mygatt noted that MHD had not posted counts for 2003 and that 2005 counts were not available yet. He would contact MHD to make sure that the count is for traffic traveling both north and south on Rte. 3, as requested by the CAC.   Mr. Mygatt was asked to provide a baseline study for comparison and responded that in the context of expected traffic growth, it hasn’t materialized.  A 2% a year background growth in addition to known development projects has not materialized in the MHD study areas.  Rte. 3 has not had the 2% background growth either.  Mrs. Byram questioned the count noting it conflicted with other Rte. 3 traffic breakdown studies for specific sections of the roadway.  Mr. Fisher noted that the figures represent an annual average and does not represent seasonal variations that are the real impact on the immediate area.   Mr. Mygatt repeated the assumption that there would be an increasing 2% a year on average levels and that projected growth has not materialized.

The Committee agreed that the intersections need to be broken out by Towns and Rte. 3 exit numbers and that the list was not complete.  Corrections and clarification of streets and roadways were discussed.  Street lists from CAC members will be faxed over to LNR’s office in the morning.

Remediation

Concerns were raised that LNR would not be conducting a fresh investigation on FOST 1 & 2, that the transferred land was only cleaned up to industrial standards in a residential zoned area and that the proposed expanded residential activity should require more remediation beyond the work of the Navy.  Mr. Young offered some clarification noting that FOST 1 & 2 were cleaned up to the 1998 Reuse Plan levels, which included zoned open space areas for recreation.  The Navy has cleaned up those areas to open space standards, which is a higher level than industrial standards.  Those areas might not be 100% clean based on the new zoning.  Mr. Fisher indicated that the waiver deals specifically with the change in residential use and the soil condition is not addressed at all.  The CAC sees an unfulfilled gap on this remediation issue.  Mr. Mygatt indicated that someone would be responsible to clean up to residential levels as the project moves forward to Phase 1, so the land can be developed.  Mr. Mygatt stated that a commitment would be provided to the Secretary of Exe. Office Env. Affairs, in the NPC, that the level of cleanup would be reviewed closely with DEP to get their concurrence that the area is satisfactory for residential development.

Further discussion ensued on the CAC request to get an opinion from the Regulators.  The CAC agreed they cannot express an opinion without information on whether the land is safe to develop.  Mr. Clark and Mr. Clarke suggested the Committee raise their concerns with the State that this is an issue that needs answers and that the CAC is unable to review it with the information received thus far.  

· “Is the limited proposed development use consistent with the level of remediation?”

Mr. Mygatt indicated that asking the Regulators to address those issues makes sense but asking for their report before filing the NPC is not realistic.  Flagging the issue in CAC comments makes sure it gets prominence and the State will weigh in on the issue.  The Regulators will determine if the document, as filed, meets the requirements of remediation for the proposed use.

VOTED:  Motion of Mary Parsons, seconded by Jim Young, to request written comments from the Regulators (DEP and EPA), to be included in the Waiver and NPC, on their evaluation of remediated transferred land zoned for residential use in MEPA Phase 1 development – and that the proponent include their commitment to review the level of clean-up with DEP in the NPC.

Unanimous vote

Head Count – Water Consumption and Wastewater Generation

Discussion ensued on the additional information on housing mix and impacts provided by LNR using a head count of 2.5 for the 500 units to calculate water and wastewater.  LNR used existing zoning by-laws and land constraints – 27 acres available for residential development (MEPA Phase 1) – to compute the number of units and bedrooms for each type of housing mix.  Mr. Kleiman indicated they are at or near the ceiling for bedrooms that can be achieved with those constraints and residential mix (1,212 bedrooms).  Mr. Kleiman indicated that an average modeling assumption of 1.1 people per bedroom is used by developers on a daily basis, based on the demographics of the market.  Condos, Townhouses and small lot/garden style single-family homes all fall under the ITE code for townhouses.

Water

Mr. Kleiman reviewed the new residential water use standard (65 gpd per person) established by the Massachusetts Water Resources commission (WRC) and the multipliers applied to calculate total water use of 86,658 gpd (as compared to 127,500 gpd in 2002 phase)

Wastewater

Mr. Kleiman reviewed the DEP Title 5 residential wastewater generation rates (110 gpd per bedroom) used to calculate wastewater use.  That multiplier no longer makes sense and instead an adjustment factor (TR-16 peaking factor, per N. E. Interstate Water Pollution Control Commission) was employed.  Using the DEP Title 5 residential guidelines and the adjustment factor, wastewater was calculated at 87,850 gpd (as compared to 101,975 gpd in 2002 Phase).    Ms. Byram inquired if more water would be used in garden homes and was informed that DEP calculations tend to over estimate use.   Mr. Fisher was informed that the Dec. 9th report would replace the previous documents in the NPC.

Open Space

Ms. Parsons has inquired what mechanism would be used to permanently protect the open space areas.  Mr. Kleiman noted that the PBC land is already protected as well as the wetlands.   Other open space protections will be addressed in the EIR.  

· Identify the mechanism that will permanently protect the Open Space areas

Light Pollution

Mr. Bromberg voiced concern on light pollution impacting the surrounding neighborhoods and was informed that it was being addressed through design standards and site plan reviews under the Regulatory Framework that is still a work in progress and will be available for public review in mid January.  Mr. Kleiman noted this was an issue to be managed at a local level.  A statement that light pollution would be handled by regulations now in development and through a design review process when the regulations are ready would be included in the NPC.  

· Include a comment on the Proponents commitment to control light pollution in the NPC and EIR.

Proponent Response to CAC comments - 2.2.1.1 On-Site Transportation

The Committee raised several questions and requested copies or references to the section in the NPC the requested changes to be made.

· Include a statement that LNR will pay for shuttle bus until the property owners assume the deeded responsibility.  

Discussion ensued on traffic mitigation, construction mitigation, agreements with the Host Towns, East/West Access and the fact that the Proponent filing for MEPA permits is also the entity that will be issuing the building permits.  Mr. Clarke suggested that the Proponent commit to witholding occupancy permits until Rte. 18 intersection improvements are completed.  Mr. Fisher agreed that there is no time limit on how quickly MHD completes their work and that building permits would be contingent to the start of the MHD permits.  Occupancy permits could be contingent to the completion of MHD intersection improvements so the Communities do not have to bear the risk of long-term traffic impacts.  The onus would be on the Proponent to make sure MHD works in a timely manner.

Building permits are already tied to signed MHD contracts, giving notice to proceed.  Occupancy permits should be tied to completed intersections.

· Include a traffic mitigation plan if the 5 intersection improvements are not ready in time for the MEPA Phase 1 development program, including the Traffic Safety Fund consideration.

· Include MOA’s between the Proponents and the Host Communities in the NPC

VOTED:  Motion of Jim Clarke, seconded by Joe Shea to tie the issuance of occupancy permits to the completion of the three intersection improvements or a traffic mitigation in lieu of completion of that work.

10-1 vote    Mary Parsons opposed

Traffic Mitigation

Mr. Kleiman noted that traffic growth has not materialized, two intersections are complete, final design on the other three are ready to bid and LNR has considered a Traffic Safety Fund ($75,000 per year) to the Town of Weymouth to help with public safety issues.  Mr. Kleiman also noted that, depending on the demand from commercial and residential development, LNR would consider a shuttle service to and from the MBTA train station.

Mr. Mygatt indicated that traffic mitigation for Hingham would be developed through the EIR process.

2.2.1.2 Off-Site Transportation

· Show the neighborhood impacts to construction truck routes in Phase 1 on a map

Mr. Kleiman stated that it is unknown, at this stage, the number of trucks or from what direction they would come.  Mr. Mygatt stated that LNR is committed to prepare a Construction Management Plan (CMP) and work with the Towns prior to construction.  The CAC process in the spring would see the CMP plan.

Discussion ensued on the Proponents intent to coordinate with South Shore Hospital to build a nucleus for a transportation management association (TMA).  It was suggested that other entities that have been through the MEPA process such as Blue Cross Blue Shield in Rockland be included.

Multi-Modal Center

· Provide a description of what a multi-modal center is.

2.2.2.2 Water Supply Options

· Include a copy of the DEP letter that recommended the on-site wells be considered a fallback option in the NPC.
Mr. Mygatt stated he would provide the CAC with a copy of the DEP letter that recommended the on-site wells be considered a fallback option.

2.2.4 Wetlands Protection

Mr. Kleiman stated that no wetlands are crossed or impacted with the new access road and that storm water would not drain into the wetlands.

2.2.7 Environmental Cleanup

The CAC agreed that the response -  “The NPC has been revised to describe the current status of Base cleanup activities.” - is extremely lacking and inadequate.

3.2 Generation of Further Impacts

Mr. Mygatt was asked how the CAC concerns with internal capture rate were addressed in this response and he explained 0% (no capture rate at all) was used in MEPA Phase 1 and that 25% internal capture rate would be utilized when addressing the overall project.  The Committee agreed that much more detail is needed in the EIR. 

The Vice Chairman indicated that the Committee does not have a comfort level with LNR’s statement that changes were made.  The Committee needs to know what the right provisions are and there is nothing here to raise their level of expectation that it was done right.  Mr. Mygatt stated that the Proponent was not obligated to come back to the CAC with a revised NPC before filing.  It will be sent to the Secretary with CAC comments.  Every effort was made to inform the CAC as to what changes were made.   

4.8 Wildlife Habitat and Rare Species

Discussion ensued on vernal pools that would be impacted by MEPA phase 1 development.  Mr. Mygatt declared that no wetlands or vernal pools would be affected.  The Committee requested a map showing the pools, wetlands and development.  Mr. Mygatt indicated a map would be included in the EIR.

Ms. Parsons noted that section 2.2.6.4 Next Steps in the NPC notes that ‘an implementation schedule to ensure that replacement or enhanced habitat is available before original habitat areas are converted to other uses’ – and inquired if they plan to do away with any habitat that already exists.  Ms. Rome stated that impacts are being discussed with Natural Heritage, that it is not relative to the NPC and that it would be addressed in the EIR.

Minutes September 27, 2005

VOTED:  Motion of Greg Shanahan, seconded by Eric Dykeman to approve the minutes of Sept. 27, 2005 as written.

8-0-3 vote  Jim Clarke, Joe Fisher and Jim Young abstained.

Intersection Analysis

More intersections need to be added to the scope of traffic study.  The streets should be listed by the Town and by the Intersection.  Mr. Kleiman requested that corrections be faxed to him in LNR’s office.  

Other

Mr. Fisher suggested tonight’s meeting minutes be circulated to the CAC in DRAFT form to send with the other documentation to the Secretary.  

Ms. Parsons noted that the NPC must be distributed at the same time it is filed.  Mr. Mygatt indicated that the NPC would be filed on Dec. 15th and published in the Environmental Monitor on Dec. 21 and he expected a representative from MEPA to come out to meet with the CAC and hold a general scoping meeting in January.  

The next CAC meeting is scheduled for Feb. 15, 2006.

Public Comment

Mr. Scannell, Weymouth, voiced frustration on the factors used to calculate traffic, children, water consumption and wastewater generation, that there are glaring differences between LNR’s study and a comprehensive Ohio study and that the traffic mitigation plan is a formula for road rage.

Mr. Galluzzo, Weymouth, voiced concern with the capping landfills, testing the aquifer for irrigation purposes, the lack of a construction route plan and the MEPA Phase 1 plan in general.

Mr. Leary, Weymouth, voiced concern with the timing of Rte. 18 transportation improvements, the construction, trucking and development timetable and that the MBTA is already at maximum ridership.

Mr. Loring, Weymouth, stated that the numbers for water and sewer use are unrealistic and that there would be no way to shut off the water to the Base once the pipes are in the ground, even if the project exceeds the 150,000 gpd of Weymouth’s water.

Ms. Purdy-Quinn, Weymouth, voiced concern that other rooms in residential units would be converted into bedrooms by the future homeowners.  

Mr. Cunningham, Weymouth, voiced concern that a permanent water source, other than the Town of Weymouth,  is needed and that the planned sewerage treatment plant must be built for the project.

Mr. Mathews, Weymouth, voiced concern over the (2002) water commitment from Mayor Madden and suggested that a meter be installed on the water end and the sewer exit going off the Base so Weymouth can monitor accurate readings. 

Mr. Kevin Whitaker, Weymouth, felt the public comment period for the NPC needs to be extended and asked the CAC to make that request.

VOTED:  Motion of Joseph Shea, seconded by Mary Parsons, to adjourn the meeting.

Unanimous vote

The meeting ended 10:55pm
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