Citizens Advisory Committee

Conference Center

Sept. 27, 2006 @ 7:00PM
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Jim Young
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Also Present:

Mike Hall, Rizzo




Lisa Schletzbaum, Rizzo




Ed Gardiner, Rizzo




Rich Kleiman, LNR




Laura Rome, Epsilon




Ben Dowling, CTPS

The Chairman opened the meeting at 7:10pm

Minutes

Corrections were made to the minutes of Sept. 20, 2006.

VOTED:  Motion of Jim Clarke, seconded by Eric Dykeman to accept the minutes as amended.

8-0-2 vote  Mr. Shea and Mr. Molyneaux abstained

Traffic Analysis

Mr. Hall announced that the manager from CTPS would be in attendance at the next meeting for a comprehensive presentation of the traffic modeling and introduced Mr. Ben Dowling from CTPS to answer questions from last meeting.  Mr. Dowling spoke on the trip generation process, on the model being used as a tool to project future concepts and the steps in the modeling process, and answered last week’s questions:  The number of cars associated with residential units is projected at 5900 vehicles. Seasonal variables are not taken into consideration when modeling for non-motorized travel. Gamma function is a math function assigning trip distribution between two given zones.  Models are checked after projects are completed, to qualify the actual data. The model is brand new, able to analyze a vast amount of data points, combine them into a coherent picture for the entire region and cover 2,727 zones in greater detail.

Mr. Shea voiced no confidence with the new model being used for the first time on this crucial project, making for a third different version of the number of projected trips from the Base.  Mr. Dowling noted the new model had major improvements over the old one and did a much better job of predicting.  Discussion ensued on concerns with adding 34,000 more vehicles onto existing local streets.  

Mr. Kleiman noted that MEPA required the proponent to work with the CTPS modeling staff to model this project in coordination with Executive Office of Transportation.  Mr. Gardiner pointed out that the model could look at specific individual streets around the Base to get more accurate predictions on local roads. 

Further discussion ensued on modeling to future 2017, taking into account all improvements in the TIP & Parkway & Rte. 18, making sure that the analysis being done is consistent at both regional and local levels and reflecting land use and traffic patterns.  

Mr. Leary, Weymouth, voiced frustration that there was no public address system for the meeting and that he could not hear Mr. Dowling.

Mr. Hall continued with discussions on intersection and roadway link analysis and grading the levels of service at signalized and un-signalized intersections, in the year 2017, in no-build and full-build condition.  A lengthy discussion ensued on existing traffic patterns and level of service at intersections impacted by the Base.

· Provide a copy of Mr. Hall’s summary of the intersections analyzed.

· Provide more mitigation information on impacts to traffic patterns because of activity on the Base.

· Provide more information on the Rte. 3 add-a-lane improvement project and the benefits to traffic heading north.

· Identify potential impacts to wetlands on all off-site traffic mitigation improvements.

· Identify how improvements will work on roads already at capacity.

· Reservoir Park Drive should be removed from Parkway Improvement project and identified as a separate intersection to be mitigated.

· Provide further information on how 6 lanes tapers down to 3 lanes in a very limited space on Weymouth Street.

· Correct graphic on existing lanes in front of Home Depot, Rockland.

· Provide more information on traffic calming measures that work in New England winters.

· Provide a copy of projected traffic analysis and recommendations to the three Host Communities and the Town of Hingham.

· Compare the recommended improvements in Columbian Square for consistency with Weymouth’s Master Plan.

· Provide more information on the rate of accidents based on traffic calming devices.

· Determine the variable used to determine types of traffic patterns in the CTPS model.

· Provide more information on the differences between CTPS and MAPC traffic projections.

· Identify the number of cars on Base in the commercial section at full build-out.

· Consider mitigation for traffic congestion that could occur on neighborhood roadways seeking to avoid Base activity.

Mr. Hall identified eleven intersections that would require significant mitigation and seven intersections that would require moderate mitigation:  six intersections in Phase 1, five intersections in Phase 2 and seven intersections in Phase 3 development.   Concerns were raised that mitigation efforts were focused only on trips originating from or to the Base and there was no mitigation related to traffic flow problems arising because of trip diversions and route congestion that could occur if traffic seeks to avoid the Base or the traffic problems caused by Base activity.

Mr. Hall then discussed traffic calming techniques and showed some examples used in other towns and from other regions not necessarily applicable to New England winters.  The intent of traffic calming is to implement physical measures that limit vehicle speeds cutting through neighborhoods.  Mr. Hall noted the most important tool in traffic calming is to have dialog with the neighbors and the local Fire Departments.  Traffic calming measures would be implemented at a local level.

Discussion ensued on the negative impacts to traffic heading north, with no improvements planned for exits 15 or 16 or the Braintree split.  The committee reviewed aerial photos showing existing conditions with proposed improvements and projected traffic patterns in 2017.  Further discussion ensued on wetland impacts and right of way issues.

Mrs. Parsons voiced concern that the Reservoir Park Drive intersection is not on the mitigation list and argued that this intersection was not part of the Parkway improvements.  Mr. Kleiman noted the intersection is being reviewed in the DEIR as part of the Parkway project, which is defined as a roadway between Route 18 and Route 3, including Hingham St. 

Mr. Shea strongly suggested that LNR set aside a fund for future improvements that may be needed beyond what’s recommended today.  Further discussion ensued on traffic problems on Gardner St. in Hingham/Rockland.

Public Comment

Mr. Desmond, Weymouth, inquired about the variance used in the CTPS model on traffic flow.  Mr. Kleiman noted that trip generation is based on the master plan and a copy would be provided to Mr. Desmond.

Mr. Leary, Weymouth Town Council, voiced concern that no discussions have taken place regarding medical facilities or churches.  He requested that traffic for medical appointments be included in the model and voiced concern that no mitigation has been discussed on the impacts to South Shore Hospital from all the future residents and employees on the Base. 

Mr. DiFazio’s, Weymouth Town Council, question was delivered by Mr. Leary.  Why is there a considerable difference between the traffic projections resulting from CTPS modeling and the estimates from MAPC? What is different?  Mr. Dowling indicated that different assumptions were used by CTPS.  Mr. Hall indicated that the difference is in the commercial district(R & D traffic) that may or may not be medical buildings.

Mr. Galluzzo, Weymouth, inquired how many cars would be on base in the commercial district at full build-out.

Mr. Kleiman indicated that was difficult to predict and noted that the Zoning and Land Use Bylaws provides for parking spaces per specific square foot of commercial buildings.  Mr. Galluzzo did not accept the estimated trips per family.

Mr. Foley, Weymouth, indicated that trips off the Base for medical reasons could not be calculated and that increasing commercial development from 1.3M s/f to 2M s/f added to traffic projections.  Mr. Foley was pleased with the plans to communicate with the neighborhoods on traffic calming mitigation.

Mr. Scannell, Weymouth, stated that aggressive drivers could not be calmed and inquired how much off-site mitigation would be paid with taxes.  Mr. Kleiman noted that LNR committed to pay for off-site intersection mitigation.

VOTED:  Motion of Eric Dykeman, seconded by Jim Young to adjourn the meeting.

Unanimous vote

The meeting ended 9:30pm.

Mary Cordeiro, Recording Secretary

Charles Kimball, Chairman CAC
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